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Ciudad de México, November, 2019 

 

 

 

REINER JAHN                               Roger Sims 
PROJECT COORDINATOR MEXICO                Project Coordinator H2H 
 
 
Herewithwerequest and expresstheintention to be considered in Project 
100 x 100. 
 
1) APPLICANT INFORMATION: 
 
_____ Rotary Club  Acapulco Icacos 
_____ Rotaract Club (sponsor Rotary club ______________________) 
_____ Interact Club (sponsor Rotary club ______________________)  
 
Name Abad Magallion Torralba 
Address Playa Suites Hotel, Acapulco, Guerrero, México 
District and Club Number District 4185 Club 7065 
 
2) NAME OF THE PROJECT 
Educating with and for Peace in Acapulco 
  
 
3) OBJECTIVES OF THE PROJECT 
The objective is to sensitize and train managers, teachers and 
parents of five public, primary and secondary schools, in Acapulco, 
Guerrero, with the purpose of promoting with the students the values 
of the culture of Peace, generating their own processes to create 
safe conditions on campus. 
 
Promote the culture of peace in public schools in Acapulco, 
sensitizing and developing teachers for the intervention of 
transversal activities in the curriculum that promote the values of 
the Culture of Peace. 
 
 
4) DESCRIPTION OF THE PROJECT, SHORT AND LONG-TERM BREAK DOWN 
Short term: 

- Selection of five participating public schools, through the 
issuance of a public call. Schools can be primary or secondary 
morning or evening shifts. 
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- Making a school diagnosis in each of the selected educational 
institutions (public schools). 

- Adaptation of the methodology and implementation of the schedule 
and work plan for each of the participating schools. 

- Initial training for managers and teachers of each public 
school. 

- Initial meeting with parents for the presentation and 
explanation of the project. 
 

Medium term: 
- Weekly follow-up by the advisor assigned to each educational 

Institution, to make a personalized accompaniment to managers 
and teachers, in the understanding, management and use of the 
concepts and values of the Culture of Peace. 

- Teacher training program (8 sessions during the school year). 
- Teaching workshops to parents during the school year (one 

monthly). 
- Implementation of weekly activities with students through 

teachers. With the support of a manual for the student, with 
weekly activities to know and practice the values of: justice, 
truth, respect, putting 
 

Long term: 
- At the end of the school year, an evaluation will be carried out 

to measure the impact of the methodology implemented. 
- Suggestions of modifications will be made according to the 

results obtained in each Institution for the implementation of 
activities in the following school year. 

- Periodic communication will be maintained with the Institutions 
to maintain preventive support. 

-  
 
5) EXPLANATION OF THE PROJECT'S SUSTAINABILITY (AS APPLICABLE) 
By forming capacities within the Institution in the first year of 
work, through a process of capacity building, skills and techniques 
in the construction of Peace in teachers, the project guarantees its 
sustainability in the short and medium term, since Each Institution 
will follow up on the actions implemented because they will have the 
necessary knowledge to carry out their own school follow-up. 
 
 
6) DIRECT AND INDIRECT BENEFICIARIES BREAKING DOWN ITS VULNERABLE 
SITUATION, ATTACHING IMAGES. 
 
Direct: 
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5 Public schools 
75 teachers 
25 school employees (managers, administrative and support) 
1,500 primary and secondary public students (approximately 300 
students per school, may be morning or evening shift) 
 
Indirect: 
3,000 relatives 
 
 
 
7) LOCATION OF THE PROJECT 
Acapulco, Guerrero, México 
 
 
8) AREA OF FOCUS 

___ X _Peace and conflictresolution 
_____Diseaseprevention and treatment 
_____Water, sanitation, and hygiene 
_____Maternal and childhealth 
_____Literacy and basiceducation 
_____Communityeconomicdevelopment 
____ Other  

 
8) PROJECT BUDGET 
 

The budget of the projects is 219.788,45 pesos, with the following proposed funding: 

 

 

SOURCE AMOUNT IN 

PESOS 

Mexico commitment from applicant             $20,000.00 

Proposed support from other Mexico sources 

RMEX    Other(please specify                      ) 

Proposed US Heart 2 Heart support             $170,000.00 

TOTAL 
          $190,000.000 

 

Note: The mimimum commitments from applicants are as follows: 

 

Project Size (pesos) Minimum Commitment (pesos) 
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Rotary clubs 10,000 – 100,000 20% of total project budget 

Rotary clubs 100,000 – 200,000 20,000 

Rotaract and Interact clubs 10,000 – 200,000       10% of total project budget 

 

 

1) The project detailed expenditures are as follows: 

 

 DESCRIPTION PRICE  &QUANTITY TOTAL 

2 computers 

  

               $ 6,000.00                 $6,000.00 

2 projectors $7,000.00  $14,000.00 

2 speakers 

 

 

 

$2,000.00  $4,000.00 

Monthly fees to a Peace     

Culture specialist for 8    

months, for the development    

of diagnoses for each    

educational institution and the    

coordination of the project in     

each of the participating    

schools. 

 

$8,000.00   $ 64,000.00 

Monthly fees to two    

specialists in Culture of    

Peace, for the realization of     

activities and weekly support    

to five public schools for six      

months. 

 

$16,000.00   $ 96,000.00 

  

 

TOTAL 

   

 

         $ 190,000.00 
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FIRMAS 

APPLICANT NAME  Abad Magallón Torralba 

 

ROTARY CLUB PRESIDENT 2019 - 2020, NAME AND SIGNATURE, E-Mail and Phone 

Abad Magallón Torralba 

abadmagallon@gmail.com   

744 107 7491 

 

 

 

 

 

ROTARY CLUB PRESIDENT 2020 - 2021, NAME AND SIGNATURE 

Abad Magallón Torralba 

abadmagallon@gmail.com   

744 107 7491 

 

 

 

 

 

PROJECT LEADERS DURING PROJECT DURATION – NAMES AND SIGNATURES 

 

LEADER 1 LEADER 2 

 

Alejandro Hernández Prieto Abad Magallón Torralba 

 

E-MAIL  alejandrohprieto@gmail.com  abadmagallon@gmail.com 

 

PHONE 744 193 2766 744 107 7491 

 

mailto:abadmagallon@gmail.com

